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IT’S NOT ONE THING, 
IT’S EVERYTHING.
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Since the formation of the business in 2010, Kodiak and its employees have 
always striven to be the best in the industry. While the business has adapted 
and does not look like it did 11 years ago, the fundamental values of taking care 
of our employees, our customers, and our vendors has remained a constant 
in our operating philosophy, and will always be a part of our core at Kodiak.

Kodiak has performed through an unprecedented, 
worldwide COVID-19 pandemic in a way that no  
one thought possible. We went almost immediately 
to being a remote, paperless workforce with very 
little business interruption, as we adapted to the 
rapidly changing environment. We immediately 
implemented a Crisis Management Task Force  
and our single priority was to take care of our 
customers, while making sure that our employees 
were kept safe from both COVID-19-related  
illnesses and on-the-job safety risks.

Despite the difficulties of the last year, Kodiak has 
emerged from 2020 a stronger business than ever 
before. In 2020, we successfully completed the 
integration with Pegasus, implementation of in-depth 
training programs, deployment of cutting edge 
commercial and operational assessment tools, and 
formation of our Crisis Management Task Force, all 
while generating the best financial performance in 
the history of Kodiak.

However, as Kodiak has continued to demonstrate, 
our belief is that all things can always be improved. 
Our desire to be the best now leads us on a path 
where we endeavor to be the most responsible 
company we can be. With the publication of this 

inaugural Sustainability Report, we are developing 
a long term strategy that not only allows us to 
support our employees and their local communities, 
but also expand that to include our overall impact  
on the environment and the world around us in the 
most responsible, sustainable way.

Our goal is not to follow the lead of other companies, 
but to be the premier contract compression 
company in the industry, while leading by example 
in our ESG-driven initiatives. We believe we can have 
a profound impact on lives and the world around  
us, in a time where our communities need leadership 
and a way to rally around a common goal.

I am excited about our future at Kodiak and leading 
the industry in such a way as to be the best at 
everything we do for our employees, customers, 
vendors, and stakeholders.

As we always say, the thing that differentiates 
Kodiak from our competition…

“It’s not one thing, it’s everything.”

MICKEY MCKEE, PRESIDENT  
AND CHIEF EXECUTIVE OFFICER

Letter From 
Our CEO
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ABOUT US 

Kodiak Gas Services, LLC (Kodiak) is one of the 
fastest-growing and largest privately held contract 
compression businesses in the United States. We are 
focused on providing critical midstream infrastructure 
and related compression equipment and services in 
the top U.S. oil and gas producing regions. Kodiak 
was founded in 2010 by Mickey McKee, who was 
later joined by David Marrs in 2011. In October 2019, 
Kodiak acquired Pegasus Optimization Managers,  
a company that shared a similar business model and 
core values. The acquisition of Pegasus expanded 
our geographic footprint to most major producing 
basins in the United States. From setting the first 
horsepower in 2012, the company has grown  
to more than 2.7 million horsepower deployed  
today, which makes us the third largest contract 
compression business in the U.S. 

At Kodiak, we believe in excellent customer service 
and demonstrate this by maintaining the best 
mechanical availability[1] in the industry. Kodiak 
guarantees that every compressor is mechanically 
available at least 98% of the time each month. We 
have implemented and continue to maintain one  
of the most technologically advanced fleets in the 
business. Our focus on improving our customers’ 
profitability has enabled us to become the preferred 
or exclusive contract compression provider for many 
leading exploration & production and midstream 
companies in the U.S.

Our success depends upon maintaining strong 
relationships with our employees, customers, 
vendors, and stakeholders. These four groups form a 
partnership of equals, who are tightly interdependent 
and work together to achieve mutual success. 

[1 ]  Mechanical availability is expressed as a percentage: the numerator is the amount of time a compressor is physically able to compress 
natural gas and the denominator is the total time available during the period.

We view interactions with our customers as 
opportunities to solve problems and help ensure 
their success by providing our services in a way 
that is clear, cost-effective, and convenient. Our 
focus is on building long-lasting partnerships, 
not short-term outcomes.

At Kodiak, “It’s not one thing, it’s everything.”

SERVICES 

Kodiak provides contract compression services to 
exploration & production and midstream companies 
throughout the U.S. Our service offerings include:

 �  Gas compression services for a variety of 
applications, including field gathering, enhanced 
oil recovery, gas lift, and processing 

 �  Design, construction, and commissioning 
of compressor stations and other 
midstream infrastructure

 �  Contract operations and maintenance of 
customer-owned infrastructure

 �  Project management and third-party services

Kodiak guarantees that every 
compressor is mechanically 
available at least 98% of the 
time each month.

98%

Our Company



Operating Areas
Kodiak’s fleet is located in world-class basins, including the Permian, 
Eagle Ford, Marcellus/Utica, DJ Basin, Powder River, and SCOOP/STACK. 
Please refer to our map of operations below.

4

S
us

ta
in

ab
ili

ty
 R

ep
or

t 
20

20

HEADQUARTERS

FIELD OPERATIONS

BASIN



S
us

ta
in

ab
ili

ty
 R

ep
or

t 
20

20

5

Being a good corporate citizen has been part of Kodiak’s mission since the very 
beginning. In 2020, we embarked on a journey to formalize Kodiak’s environmental, 
social, and governance (ESG) commitment and share progress with our stakeholders. 
Our first step was to establish a formal ESG Committee comprised of a diverse group 
of employees representing all functional disciplines of the company. 

In late 2020, we completed a robust materiality assessment process that incorporated 
internal and external stakeholder engagement, including peer reviews, to validate 
and prioritize the ESG topics most important to our business and our stakeholders. 
Stakeholder engagement during this process included interviews with customers, 
suppliers, Kodiak leadership, investors, and board members. This report discusses 
our approach to the topics that ranked highest based on assessment results.

This is our inaugural sustainability report, and we are very proud to achieve this 
milestone. Kodiak plans to share ESG information annually and will work to improve 
and enhance our performance and reporting efforts each year.

Our ESG Commitment
EMPLOYEE 

ATTRACTION AND 
RETENTION

ECONOMIC 
PERFORMANCE

PUBLIC POLICY 
AND GOVERNMENT 

RELATIONS

DIVERSITY AND 
INCLUSION

COMMUNITY 
INVOLVEMENT

BUSINESS 
CONTINUITY AND 

RESILIENCE

ETHICS AND 
ANTI-CORRUPTION

CYBERSECURITY

GREENHOUSE 
GASES

ENVIRONMENTAL 
COMPLIANCE

ENERGY 
INNOVATION

ASSET 
PERFORMANCE

WATERWASTE

TRAINING AND 
DEVELOPMENT

HEALTH AND 
SAFETY
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GHG EMISSIONS WASTE

40%
by year-end 2026

Reduction in NOX, SOX, 
PM Emissions (Intensity)

50%
by year-end 2026

Reduction in 
Methane Emissions 

20%
by year-end 2026

Reduction in GHG 
Fleet Emissions

80%
by year-end 2023

Waste Recycled (Oils, Lubricants, 
Coolants, Batteries, and Catalysts)

EMPLOYEE ATTRACTION AND RETENTION

0.8
by year-end 2021

Target Total Recordable Incident Rate

SAFETY

0.7
by year-end 2022

0.6
by year-end 2023

0.5
thereafter

DIVERSITY AND INCLUSION

100%
by year-end 2021

Percentage of employees 
that have completed 
training on Diversity, 
Equity, and Inclusion

Improvement 
in Employee 
Retention 

20%
by year-end 2026

Kodiak ESG Goals
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Environmental stewardship permeates every aspect of our operations, as we strive to 
improve our overall impact on the environment. Initially, we are focused on our GHG 
emissions, waste, and asset performance, while maintaining compliance and exploring 
methods for energy innovation. By setting ambitious reduction targets, we aim to be 
an industry leader in environmentally responsible operations.
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We recognize our responsibility to our employees 
and their families, customers, communities and 
stakeholders to maintain environmental compliance 
in every aspect of our operations. For Kodiak, 
environmental compliance primarily concerns 
emissions from our compression equipment, vehicle 
fleet, waste disposal, and containment. We take 
pride in maintaining our compression units at  
peak performance and assisting our customers in 
minimizing emissions and ensuring compliance.

Environmental compliance is managed jointly by 
the Executive Vice President, Operations and 
Vice President, Environmental, Health, and Safety; 
however, all of our executive management team plays 
a role in ensuring we remain focused on this area. 

Our customers’ acceptable emissions levels are 
determined by the permits for which they are 
responsible. We provide full support to our customers 
during their mandated state testing, including having 
our field technicians onsite during the testing. In 
addition, we test the emissions levels of 100% of 
our compression units on a quarterly basis to assist 
and ensure our customers’ compliance with their 
permitting requirements. If a compliance issue arises 
during the internal quarterly testing or the state 
mandated testing, our compression unit is proactively 
adjusted or repaired to bring the equipment into 
compliance. The field technician records and submits 
the data to the customer for tracking purposes. 

With respect to our waste management program, 
we maintain compliance with all applicable laws, 
rules, or regulations. These include, but are not 
limited to, using the appropriate waste containment 
measures and ensuring the amounts stored at each 
location fall within the compliance limits. 

In 2021, we will continue our high standards for 
environmental compliance. We are working to 
develop a system that will continuously monitor 
our units and allow for data analytics to assist 
in predictive and preventive maintenance. This 
system will allow us to ensure our equipment is 
operating as efficiently as possible, reducing 
unnecessary equipment emissions and unplanned 
downtime events.

Environmental
Compliance
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Greenhouse 
Gases

Kodiak understands the central role of greenhouse 
gas (GHG) emissions as part of sustainability 
management and is committed to GHG reduction. 
Our main sources of GHG emissions are heating 
and cooling of our office buildings, and the fuels 
consumed by our service vehicles while performing 
field operations. Our Scope 1 emissions totaled 
17,486 tons carbon dioxide equivalent (CO2e) in 
2020. In 2021, we set the goal of a 20% reduction  
of our fleet’s GHG emissions by 2026, compared to 
a 2020 baseline. Our Scope 2 emissions accounted 
for 596 tons CO2e of our output in 2020.

Kodiak’s customer service mindset and commitment 
to the environment drives us to explore opportunities 
to reduce Scope 3 emissions from the operation of 
our compression units. We regularly monitor these 
units to ensure a high standard of efficiency and, 
when necessary, suggest operational changes to 
assist our customers in properly managing and 
minimizing air emissions. 

This topic is managed by the Executive Vice 
President, Corporate Development, Executive  
Vice President, Operations and the Executive Vice 
President, Sales and Fleet. Under their leadership, 
we are developing management plans and strategies 
for monitoring and reducing GHG emissions. As part 
of our quarterly testing for all units, as described  
in Environmental Compliance on page 8, we collect 
data for engine emissions levels. Field technicians 
record this data and we track it internally. 

In 2020, as part of our sustainability goals, we 
identified opportunities to recapture some of the 
GHG emissions released during unit shutdowns. 
Emissions from venting are primarily composed 
of methane with small amounts of propane, while 
continuous operations of the engine releases 
carbon dioxide (CO2) and nitrogen oxides (NOX). 
Our experts are working on innovative techniques 
to recover methane and feed it back into the units, 
significantly reducing GHG emissions associated 
with the shutdown of our equipment. With these 
opportunities in mind, we set the goal of a  
50% reduction in methane emissions by 2026, 
compared to the baseline in 2020. 

To demonstrate our commitment to maintaining 
a high standard of operations, 91% of our 
compression fleet is comprised of modern,  
“low-emissions” units. Lower emission units  
reduce Kodiak’s NOX emissions, while maintaining 
the efficiency of our customer’s operations  
and air quality in our operating communities.

GHG emissions play an integral role in our  
forward-looking strategy. In 2021, we will develop 
more detailed diagnostics and data-capturing 
techniques to understand how our compressors and 
engines are operating in real time. Capturing data 
more frequently will give us a more comprehensive 
dataset on volumes of NOX, CO2, and other GHGs 
emitted. With this data, we will set additional targets 
around reducing our GHG emissions. 

In 2021, we also plan to investigate additional 
opportunities surrounding recapture of methane 
and propane from blowdown events as well as 
electrification of compression equipment, with 
the goal of further reducing our GHG emissions.



We promote a pride of ownership in our employees, 
which empowers them to maintain the equipment 
under their care as if it was their own. Kodiak 
approaches asset performance with the highest 
possible standards for equipment efficiency  
and integrity. Asset performance is integral to  
our operations because of the direct relationship 
between the mechanical availability of our 
compression units and our customer’s revenue.  
In addition, our strong run time (averaging over 
99.5% since inception) results in fewer downtime 
events, reducing blowdowns and venting of 
hydrocarbons into the atmosphere. Although we 
faced challenges due to the COVID-19 pandemic, 
we never sacrificed any scheduled maintenance  
or equipment upgrades. In fact, we spent 
approximately $22 million in 2020 upgrading  
our units to improve the mechanical reliability  
and emissions efficiency of our fleet.

Asset 
Performance

Kodiak’s Enhanced Equipment Designs
Kodiak designs its packages to maximize uptime in a variety of conditions and environments:

 �  Coolers are designed for 110 ambient 
temperature at 3000’ altitude with  
10% excess on engine coolant utility 
heat load.

 �  Auto Louvers over separate gas 
sections that adjust in cold and hot 
weather to maintain appropriate  
gas temperatures.

 �  Additional manual Louvers are added 
inside of cooler so that during cold 
weather, the temperature will increase 
and avoid any freezing in the cooler. 
This provides additional protection  
from the cold.

 �  API 618 Design Approach 3a on-skid 
acoustical study is required for all units 
to provide a sufficient acoustic design 
over the range of conditions in which 
the package is applied. 

 �  Kodiak requires a maximum gas  
velocity of 2500 ft/min on process 
piping (others in the industry 
standardized on 3000 ft/min) this 
reduces frictional losses as the gas 
moves through the piping, lowers 
mechanical vibration at bends and 90° 
elbows. In addition, reduces the noise 
as the gas is going through the pipe.

 �  Scrubbers equipped with Engine Jacket 
Water heat trace and blanket insulation 
on the bottom 1/3 of the vessel, where 
the liquid is retained in the vessel.

 �  All compressor bottles are designed 
and fabricated with reinforcement pads 
to add mechanical strength to nozzles, 
eliminating a potential failure point.

 �  Electric driven compression equipped 
with oil circulating Hotstarts to keep 
compressor oil at operating temperature 
while unit is shutdown for quick and 
easy restart of package.

 �  The standard engine driven 
compression packages have 
connections to add circulating  
Hotstarts to the engine auxillary  
coolant systems, engine oil system,  
and compressor oil system.
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Asset performance is ultimately managed by our 
Executive Vice President, Sales and Fleet and our 
Executive Vice President, Operations. The Kodiak 
fleet is one of the most technologically advanced 
in the industry, with approximately 91% (measured 
as a percent of total horsepower) classified as “low 
emissions.” We continually seek feedback from our 
customers to create and manage purpose-built 
equipment for optimal performance specific to their 
needs and goals. We also utilize our experience to 
help customers design and operate their facilities 
to maximize performance. 

We begin measuring downtime at the moment a 
unit shuts down, and a technician is notified and 
dispatched to location immediately utilizing a satellite 
alarm system. This strict definition of downtime, 
coupled with our mechanical availability guarantee, 
assures our customers that we will do everything in our 
power to make sure they promptly return to operation. 

The Kodiak 
Difference: 
Mechanical 
Availability
For every 1% increase in run-time on 
natural gas production, we earn our 
customers on average $57,000 more 
revenue annually.[1, 2]

For every 1% increase in run-time 
on oil lift, we earn our customers on 
average $1.8 million more revenue 
annually.[1, 2]

[1 ]  Assumes a standard 1380HP natural gas compressor.

[2] Strip price per Bloomberg as of February 18, 2021.

Kodiak’s exceptional mechanical availability and 
customer service is made possible by our:

 �  Experienced, loyal, and highly skilled workforce 
who uphold our strong culture and commitment 
to excellence

 �  24/7/365 first-call service for all instances of 
downtime across all horsepower classes

 �  Comprehensive partnership approach with 
our customers 

 �  Technologically advanced systems allowing 
Kodiak to monitor, analyze, and properly maintain 
our equipment

 �  Standardized equipment fleet and inventory of 
spare parts at strategic locations 

HIGHLIGHT
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Energy 
Innovation

The transition to a lower carbon economy heightens 
the importance of continuous energy innovation.  
We understand the need for improvements in energy 
consumption and reductions in air emissions and plan 
to be an integral part of the solution. Our customers 
are interested in working with us to develop solutions 
to help them meet their energy consumption goals 
and targets. The board has charged the management 
team with the responsibility of managing energy 
innovation strategies, with the Executive Vice 
President, Sales and Fleet as primary lead. 

We are in the early stages of developing Kodiak’s 
strategy around energy innovation. We have 
developed a budget for research and development, 
with inputs from the board of directors, CEO, and 
executive leadership. A few examples of initiatives we 
are researching and/or implementing are as follows:

 �  We are in the discussion stage of developing 
innovative solutions to reduce GHG emissions 
released during compressor operations.

 �  We are in the developmental stage of our data 
capture and analytics initiatives, which will allow  
us to optimize equipment performance and  
reduce unnecessary emissions.

 �  The transition to electrification is part of our 
internal discussions about the future of our fleet. 

 �  We are evaluating how to incorporate battery 
technology and renewables into our operations.

In 2021, we will continue to investigate appropriate 
energy transition scenarios, and plan to align with the 
Task Force on Climate-related Financial Disclosures 
(TCFD) reporting framework. Our objective is to set 
science-based targets and include TCFD disclosures 
within our 2022 sustainability report. These steps will 
allow Kodiak to recognize climate-related risks and 
opportunities to our organization.

40% reduction in NOX, SOX, 
PM emissions (intensity) by 
year-end 2026.

40%
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Waste

Here at Kodiak, we believe effective waste 
management plays a significant role in our overall 
sustainability strategy. Our waste outputs are  
primarily anti-freeze and used lube oil from engines. 
Though minimal, we strive to ensure these wastes  
are recycled where possible and/or disposed of in 
accordance with industry best practices.

Our Executive Vice President, Operations leads  
these efforts and we are actively establishing a  
waste recovery management plan for recycling  
lube oils, batteries, coolants, and catalysts. 

As part of our waste management protocol, in the 
event of a lube oil or anti-freeze spill, we immediately 
report the incident to the customer and initiate a 
report. We determine the quantity, in gallons, that 
was involved in the spill and initiate cleanup of the 
spill. We then maintain the records in accordance 
with applicable regulations.

In 2020, we implemented a waste recovery action 
plan that we are rolling out to all locations with 
experienced vendors. We established collection 
points to temporarily store used anti-freeze and  
lube oil to improve efficiency, ensure recycling  
of the materials, and reduce transportation risks.  
We maintain compliance with relevant containment 
regulations, including the amount of materials  
stored per location.

Additionally, our field technicians return all used 
batteries from the field and turn them over to a 
battery recycling program provided by our battery 
vendor or the nearest automotive parts store.

By year-end 2023, we aim to reclaim 
80% of oil, coolant, and batteries.

Because improvements in waste reduction  
depend on cooperation of landowners in permitting 
containment locations on their land, we are actively 
engaging landowners in regard to this effort. 

Kodiak is working towards a less paper intensive 
approach to the way we conduct our business. 
The majority of our corporate operations that were 
paper-driven prior to 2020 went almost 100% 
digital in 2020. We rolled out a program to recycle 
paper, plastic, and aluminum at our corporate 
office. Through this initiative, we recycled two tons 
of paper and 0.02 tons of plastic and aluminum. 
We plan to implement recycling programs across 
all field offices in 2021.

In 2020, Kodiak developed a catalyst reclamation 
program that will allow us to reduce catalyst 
procurement by 30–50% each year by washing  
and testing all qualifying catalyst elements for 
redeployment in the field. Any elements that do not 
pass testing after being washed will be recycled for 
the precious metals through our supplier. Kodiak’s  
5 year goal is a 96% catalyst reclamation rate.

METRIC 2020

Spill-Related Incident Reports 11 total (2 contained inside secondary containment)

Total Spilled (Gallons) 1,191 gallons (41 gallons contained)



Water

Water is a critical resource in every community. 
Though our water use is minimal, we recognize 
the value of responsibly using water in all our 
operations. As a responsible member of our 
operating communities, we are committed to 
effective management of water consumption. 
This topic is managed by Kodiak’s Executive 
Vice President, Operations. 

The overwhelming majority of Kodiak’s water use 
is for cleaning and maintaining our compression 
equipment. To wash our units, we use fresh or 
reclaimed water purchased from local vendors. 
In 2020, our water usage was approximately  
1,288 cubic meters. We are investigating freshwater 
reduction strategies, such as utilizing reclaimed 
municipal water. In 2021, we will continue to explore 
alternative options to water sourcing that will lead 
to more sustainable operations.

In 2020, our water usage was 
approximately 1,288 cubic meters.

1,288
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L With Kodiak’s strong, family-focused culture, 
we promote the importance of safety and 
community in our operations every day. We 
know that our employees’ success is our 
success, so we foster their development with 
training and mentoring. To ensure that everyone 
is comfortable and capable of doing their 
best work, we emphasize an inclusive and 
supportive atmosphere.
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Health  
and Safety

Keeping our workforce, customers, vendors, and 
communities safe is paramount. We take pride in 
our reputation as a safe and good neighbor in the 
communities in which we live, work, and operate. 
We have a disciplined approach to the continuous 
improvement of our safety culture and performance. 
Without this robust safety culture, the growth and 
development of Kodiak’s best-in-class services 
would not be possible. 

Kodiak manages safety at all levels of the company, 
from the field technicians to the board members.  
Our Safety and Risk Management teams lead  
regular and open dialogues with employees, 
vendors, and customers. We perform mandatory 
monthly safety meetings, near-miss tracking and 
discussions, Behavior-Based Safety (BBS) 
observations, workplace hazard identification  

and correction, and require proper use of Personal 
Protective Equipment in accordance with industry  
best practices. These activities and our commitment  
to the health and safety of everyone on our locations 
contribute to our strong organizational culture of safety. 

SAFETY PROGRAM

Our comprehensive safety program emphasizes 
education, training, and reporting to empower 
employees to perform tasks using best safety 
practices. We track safety indicators, report and 
investigate incidents, share lessons learned with the 
workforce, and convey outcomes company-wide 
(including to our board). Kodiak’s safety program  
and processes guide our employees’ actions. 
Regular safety reviews are conducted to ensure  
that our health and safety program is working and 
that we are up to date on all applicable laws, rules, 
and regulations. Additionally, we have a job safety 
analysis procedure that allows our employees to 
identify and mitigate risks before beginning each job.

We strive to be a learning organization, therefore, 
we investigate incidents thoroughly and openly 
share lessons learned with our customers. We 
support our customers with their own safety  
audits to ensure we are aligned on safety goals  
and metrics. Ultimately, we are committed to 
partnering with our customers to establish a  
safe working environment for all personnel. 

45% reduction in TRIR  
by year-end 2024.

45%



Kodiak’s Response to  
the COVID-19 Pandemic
When the COVID-19 pandemic began in 2020, the safety of our employees, customers, and 
communities was our utmost concern. We immediately set up a Crisis Management Task Force 
and put additional safety protocols in place. Kodiak leadership conducted web-based town hall 
meetings, communicated updates via e-mail, set up an employee information and reporting 
hotline, and supplied additional personal protection equipment (PPE). 

We immediately shut down offices and warehouses and operated a skeleton in-person staff. 
We conducted our business virtually as much as possible. Our field technicians generally do 
not work in close proximity to each other, but were instructed to maintain social distance in 
the field.

To date, we have logged approximately 160 calls into the crisis hotline. Employees can talk  
with a human resources representative about any symptoms, exposures, actions, etc., and 
receive instructions on whether they should quarantine, get a COVID test, or take other actions. 

Kodiak moved quickly and adapted to a very fluid and unexpected safety situation. We are 
proud of our response and continue to prioritize the health and safety of everyone through 
the remainder of the pandemic.

17
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SAFETY TRAINING AND MENTORING

Our in-depth training and mentoring program covers 
all employees and incorporates industry standards, 
internal processes and procedures, and customer 
expectations. When operations employees join 
Kodiak, they are mentored in safe operations and 
must test out at three milestones before graduating 
to work alone. This process helps solidify Kodiak’s 
safety culture from the very beginning of employee 
tenure. We have implemented a BBS observation 
program to place safety into the hands of 
employees. Introduction to this program occurs 
during new hire training and is consistently reinforced 
with our employees. Each employee learns how  
to recognize behaviors and unsafe conditions that 
could lead to an incident or damage to property  
or the environment.

Four components of  
Kodiak safety training: 

 � First Aid/CPR

 � Hazardous Gas

 � Defensive Driving

 � PEC Safeland

As we continue to build our safety program, we 
expect to continue to see decreasing rates in 
incidents. Our goal is to achieve a Total Recordable 
Incident Rate (TRIR) of 0.8 by year-end 2021, 
0.7 by year-end 2022, 0.6 by year-end 2023 and 
0.5 thereafter.

HIGHLIGHT
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Employee 
Attraction  
and Retention, 
Diversity  
and Inclusion

Kodiak’s family-oriented culture promotes respect 
and teamwork that reflects our commitment to 
attracting and retaining a diverse and inclusive 
workforce. We believe in emphasizing an  
employee-first mentality that is illustrated through  
our world-class employee benefits package and 
focus on empowerment throughout our workforce. 
We know that incorporating diverse experiences  
and backgrounds contribute to an innovative and 
successful company.

Although employee attraction, retention, and 
diversity and inclusion initiatives are led by our Chief 
Human Resources Officer, every leader at Kodiak  
is responsible for its success. In 2020, our Human 
Resources team developed a management system 
for improving employee engagement. Beginning with 
a Gallup Q12 Engagement Survey in June 2020,  
we started the process of improving our employee 
development and retention by actively encouraging 
and acting on employee feedback. We then 
developed a process for improving results in future 
surveys. The leader of each functional area analyzes 
the survey results and commits to one focus area  
for improvement. The leader then develops and 
implements an action plan focused on improving  
the employee experience in the selected focus area. 
This management plan reflects our employee-first 
approach. In June 2020, approximately 93% of  
our employees responded to the first engagement 
survey with the overwhelming majority reporting  
that they are “extremely satisfied” when rating  
their overall satisfaction at Kodiak. We were able  
to improve on our completion rates with 98% of 
employees responding to our second engagement 
survey in December 2020. In addition, our 
engagement scores improved from 56% engaged  
to 62% engaged from the first to second survey. 

Going forward, we plan to continue to administer  
the survey twice per year in an effort to continuously 
improve employee engagement. 

To attract and retain our skilled and talented 
workforce, Kodiak offers a robust compensation 
and employee benefits package, including: 

 �  Competitive pay

 �  Annual, quarterly, and long-term  
performance-based incentive programs

 �  Best in class 100% Kodiak-paid medical,  
dental, and vision benefits for employees  
and their family members

 �  A Health Savings Plan, with exceptional employer 
funding levels

 �  Employee Assistance Program

 �  Best in class 100% Kodiak paid life insurance, 
short-term disability, and long-term disability

 �  Training and development, including a  
college tuition reimbursement program

 �  401(k) savings plan, with a generous employer 
match on employee plan contributions

 �  Paid Time Off, including 10 paid holidays, and 
pandemic related sick leave added in 2020

The Houston Chronicle recognized Kodiak for having 
the best employee benefits plan in their 2019 Top 
Work Places survey. This, in conjunction with our 
focus on maintaining a strong culture, allows Kodiak 
to attract and retain the most talented personnel in 
the industry.



An Employee’s Perspective
Carlos Viramontes began his journey at Kodiak 4 years ago as a field technician. Through 
the support of his team and hard work, Carlos progressed from a field technician to 
Supervisor and is now an Area Manager, overseeing eight technicians. “Kodiak is great in 
every transition. They gave me the opportunity, then provided great support.” Carlos sees 
Kodiak’s on-the-job training as invaluable; the field technicians are allowed to develop 
troubleshooting skills under the direct guidance of their supervisors and managers. 

In addition to the benefits from training, Kodiak’s employee engagement activities have 
positively changed the way Carlos and his teams communicate with each other. Carlos has 
found that the engagement survey gave his team a starting point on how to communicate 
on topics that they did not previously discuss. This strong communication style has already 
been integrated into the culture.

“Kodiak has a great culture. Everybody is willing and  
able to help each other in both work and personal life.”

Carlos experienced how the Kodiak family goes above and beyond for each other  
firsthand when he and his spouse had a child. His team worked together to ensure that  
he was able to be present and available for his spouse during such an important time. 

“Even our families see support from the company.”

Attraction of high-performance individuals is a 
priority for Kodiak. We developed a recruitment 
program in 2020 that aims to create strategic 
partnerships with key technical schools across  
the U.S. We sponsor scholarships, provide input  
into future curriculum, and award internships to  
top students in relevant programs. In 2021, we  
will continue to foster partnerships with technical 
schools that will allow Kodiak to attract and  
develop the best and brightest in the industry. The 
importance of each and every employee as a partner 
in our success cannot be overstated. We look for 
hard-working, self-starting employees who show 
aptitude, think entrepreneurially, take ownership, and 
are accountable for their equipment, their customers, 
and any problems that arise in their operations.

Our employee demographics in 2020 consisted of 
92.7% males and 7.3% females. In 2021, we aim 
to increase our percentage of female employees to 
10%. Our board composition is made up of 40% 
females. Minority populations comprise 36.7% of 
our workforce, with 33.5% identifying as Hispanic 
or Latino. Additionally, we experienced an 82.1% 
retention rate in 2020. Our target for 2026 is a 
20% improvement in retention, with 2020 as the 
baseline year. 

Our strategy is to design and implement a 
recruitment plan and establish retention goals for 
monitored groups in our workforce, starting with 
women. In tandem, we have begun developing  
a diversity and inclusion training program, 
particularly focusing on bias in recruitment. 

By year-end 2021, our goal is that 100% of our 
employees will complete diversity, equity, and 
inclusion training.
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Training and 
Development

We want our new employees to understand that 
they are working for a different kind of organization, 
one with a different mindset than its competitors. 

To support our high performance, financial success, 
and superior runtimes, Kodiak employees are given 
the latitude and resources to ensure that we meet  
or exceed our customers’ needs. We strive to ensure 
that we provide a platform for our employees to 
become the elite in our industry. 

Kodiak has developed an industry-leading technical 
training program to ensure that we have a highly-skilled 
workforce. Kodiak’s Chief Human Resources Officer 
along with our Director of Training and Development 
have ultimate responsibility for this focus area.

LEARNING MANAGEMENT SYSTEM

In 2020, we implemented a new Learning 
Management System (LMS) to improve the 
administration and management of training and 
development for Kodiak. The LMS integrates  
directly into our Human Resources Information 
System (HRIS), for a seamless, automated sharing of 
employee data and training records. Within the LMS, 
we are managing safety training and certifications, 
technical training records, and company compliance 
training. We can offer and track both online training 
modules and in-person training courses.

The new LMS provides large amounts of data available 
for tracking and analyzing training and development 
across Kodiak. We are establishing key performance 
indicators that will be available in future reporting.

FIELD TECHNICIANS

Our field technicians comprise more than 80% of our 
workforce. To ensure they have consistent training 
on critical skillsets, we developed a milestone 
evaluation, focused on the electrical, engine, and 
compressor skills required for field operations. 

In 2020, every operations employee completed 
this evaluation as part of their performance review 
to assess current skill levels. The results of each 
assessment indicated the technical training required 
for each employee, based on the curriculum.  

The technical curriculum ranges from entry-level 
classes through advanced classes, as well as a 
variety of electives.

The Kodiak Training and Development  
Department includes technical trainers with a  
wealth of knowledge and combined 100+ years of 
field experience. Kodiak’s trainers develop courses 
within the training curriculum and offer classes  
on a reoccurring schedule. In 2020, we offered  
318 technical training classes, averaging a 65% 
participation rate. Many of these instructor-led 
classes occurred virtually in 2020, due to the 
COVID-19 pandemic. The classes will resume  
in person as soon as it is safe.

PROFESSIONAL DEVELOPMENT

The goal of Kodiak’s training program is to 
enhance employee skillsets and allow for career 
advancement, by focusing on technical efficacy, 
proficiency, and professional development. Kodiak’s 
training program was built with Kodiak’s corporate 
culture as the foundation. Each course ensures that 
Kodiak’s guiding principles are instilled in every 
employee, supporting our desire to be a cultural 
leader, one employee at a time. In 2020, we offered 
28 professional training classes, averaging 80% 
participation and an additional 28 soft skills training 
classes that averaged 60% participation.

In 2021, we will continue to enhance our programs 
and we are currently developing metrics to track 
our training and development performance, and  
will disclose these metrics in our 2021 report.
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Community 
Involvement

Since Kodiak’s inception, giving back to our 
communities has always been a priority. We are 
committed to engaging with and supporting local 
community organizations as part of being a good 
corporate citizen. We seek to create value in the 
communities where we operate, reinforcing our 
efforts through financial and time donations.

Mission for Giving: Our social 
investment strategy focuses  
on organizations across the  
United States that serve to  
create educational opportunities, 
assist children’s causes, and 
support veterans.

What started out as a grassroots initiative has 
transformed into a robust program within the 
company. Our Assistant Controller and Vice  
President, Business Development spearhead  
our community involvement, but everyone plays  
a key role in engagement within our communities.  

Our giving budget is approved by the board at the 
beginning of every year. In 2020, we experienced 
significant challenges with giving and volunteering 
due to the COVID-19 pandemic and social 
distancing requirements. However, we were still able 
to create lasting change in our communities through 
creative initiatives such as blood drives, foodbank 
donations, and various other volunteering efforts. 

 �  Blood drives for 2020 resulted in 131 units of 
blood collected, which translates into saving 
about 393 lives with our efforts

 �  Employee and corporate contributions 
to foodbanks across our operating areas

 �  Volunteers for trash pickup in Midland 
community parks and “Paint the Park” program 
in combination with House of Hope to place 
flags for those with cancer in local parks

 �  Donated lights and employee volunteers to 
decorate Senior Living facility in Carlsbad, 
New Mexico for the holidays

Each year, we invite employees to nominate a 
501(c)3 charity of their choice to receive a corporate 
donation. We vet charities, select recipients, and 
share information about the organizations’ work  
with all employees. In 2020, we donated to  
Hope for the Warriors, Shriner’s Hospital, Wright 
Community Assistance, and the Pregnancy Help 
Center of Concho Valley.

We work to create partnerships as part of our 
charitable giving strategy through year-over-year 
commitments to charity organizations. Our current 
primary areas for giving focus on children, disabled 
military veterans and their families, and education. 
We have made a public commitment to Sky High  
for Kids, which is a charity that supports children 
undergoing treatment for cancer or other  
life-threatening conditions.



Our Charitable Partnerships Help 
Support Children and Families  
Locally, Nationally and Globally
Sky High for Kids: Ronald McDonald House Charities, Memphis—The house is currently 
serving 25 families as they endure some of the hardest challenges of their lives—Childhood 
Cancer. RMHCM has shifted some of their programs and efforts to providing cleanliness, 
security and food service to the families. Most of the families do not have means for 
transportation in Memphis and most other transportation programs are not active  
however with your help, families are getting meals three meals a day, five days a week.

Sky High for Kids: Texas Children’s Hospital Global HOPE—The Global HOPE team  
has treated over 8,000 children fighting cancer and has trained over 3,200 health care 
professionals specifically to treat Childhood Cancer. 

Sky High for Kids: Texas Children’s Hospital Immunotherapy—The Sky High for Kids Patient 
Floor opened in March, right before the pandemic and has served more than 650 patients 
with an average stay of length of 5.2 days. 

United Way: Women Who Rock unites extraordinary women in our community and 
empowers young parents to continue their education by providing childcare scholarships 
and other resources to assist in their pursuit of postsecondary education. Kodiak is a 
headliner sponsor which allows the organization to provide a one-year scholarship to a 
deserving recipient. 2020 was the third year we pledged support to this great cause and  
we will continue to do so in 2021.

Because we believe in the importance of giving back 
to those who serve our country, we support charities 
that aid active duty military, veterans, and their 
families. We have donated funds to The Green Beret 
Foundation since 2018 and expanded to include 
Hope for the Warriors in 2020. These organizations 
provide comprehensive health and well-being, 
community-focused programs and emergency 
support for service members, veterans, and their 
families. Kodiak’s support of the military resonates 
deeply with our employees, such as Dustin Burk:

“As a Kodiak employee and former 
military member, I take great pride 
not only in my service to my 
country, but in the fact that I work 
for a company that supports our 
military members and their families. 
Second to None was our motto in 
the military. The military, charities 
that support them, and companies 
like Kodiak are all Second to None.”

DUSTIN BURK, MANAGER, PURCHASING AND FLEET

In 2021, we will continue to formalize our community 
giving strategy and enter into additional long-term 
commitments. We also plan to roll out an updated 
community giving section on our website, detailing 
more about our efforts.

HIGHLIGHT
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We are committed to running a resilient, 
profitable business that benefits our  
employees, company leaders, and equity 
partners. This includes protecting our  
data from cybersecurity risks, engaging  
with relevant political organizations,  
and maintaining the highest standards  
of ethics in everything we do.
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Economic 
Performance, 
Business 
Continuity  
and Resiliency

We manage economic performance of our company 
from the ground up, with ultimate responsibility resting 
with our CEO, board of directors, and equity partners.

Our goal is to maintain industry-leading economic 
performance and maintain sufficient liquidity to 
manage unexpected downturns.

Kodiak monitors risks to its business, reputation and 
economic performance through the Risk Management 
Committee of its board of directors. We have 
identified the primary risks that impact our business 
and regularly review those risks, the severity they 
could have on our business and the likelihood that  
we could experience one of those events. We have 
mitigating factors in place for all the risks that could 
potentially impact our business and we continually 
update our risk assessment and implement additional 
mitigating factors where appropriate.



S
us

ta
in

ab
ili

ty
 R

ep
or

t 
20

20

25

Public  
Policy and 
Government 
Relations

Federal, state, and local government policies 
influence the operations of Kodiak and our 
customers. Our continued growth depends on 
government support for energy infrastructure 
expansion in North America. We engage with 
government stakeholders and regulatory agencies 
on topics and policies related to our operations. In 
2020, we engaged on a variety of issues, including 
potential changes in emissions control equipment 
and standards in the state of New Mexico. Through 
our efforts, we strive to help guide common-sense 
legislation and regulation that affects our industry. 

We monitor Kodiak’s public policy involvement and 
government relations through our General Counsel 
and the Executive Vice President, Corporate 
Development and through memberships in strategic 
trade associations. In certain instances, and where 
possible, we support customers in their government 
relations efforts.

Active membership in trade associations allows 
Kodiak to work collectively on public policy priorities 
with other industry participants. We are members of 
the trade associations in the table above.

We are currently evaluating ways to become 
more active in public policy and government 
relations through additional direct interaction with 
government entities and committee involvement 
in trade associations.

ASSOCIATION PURPOSE ROLE

Gas Processors Association Enhancing the viability of natural gas, natural gas 
liquids, and crude oil.

Member

Southern Gas Association Investing in the people who make up the natural gas 
industry by providing learning opportunities for personal 
and professional growth. Specializing in facilitating 
peer-to-peer collaboration, educating on industry and 
leadership topics, and developing and managing joint 
industry projects, SGA supports member company 
volunteers, and industry leaders, who work to actively 
engage the industry for a sustainable tomorrow.

Member
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Ethics and 
Anti-Corruption

Kodiak’s history is rooted in operating ethically and 
with integrity. Our commitment to upholding high 
standards of ethics and compliance is ingrained  
in the culture of the company.

THE “KODIAK WAY”

The cornerstone of our company culture,  
The Kodiak Way, embodies eight values  
that reflect our ethical mindset:

 � Pride of ownership (entrepreneurial spirit)

 � Assumption of responsibility

 � Relationship building

 � Problem solving 

 � Stewardship

 � Trust

 � Commitment to quality

 � Integrity

Ethics and anti-corruption are managed by our 
General Counsel and Chief Human Resources 
Officer. Kodiak’s Code of Business Conduct (Code) 
sets ethical conduct expectations for employees at 
all levels. The Kodiak Way and our Code outlines  
the responsibility of every Kodiak employee and 
what is expected of them. We also expect our 
suppliers, vendors, contractors, and partners to 
abide by the principles maintained in this Code. 

Key areas of the Code include responsibilities, 
reporting violations, compliance, competitive 
information, integrity, conflicts of interests, and 
others. Additionally, we developed an Anti-Bribery 
and Anti-Corruption Policy in 2020, which includes 
whistleblower information. We have implemented 
processes to regularly train our employees on  
these expectations.

In 2020, 100% of Kodiak 
employees completed the 
mandatory Code of Conduct  
and Ethics training. Employees 
must also acknowledge and  
sign off on our ethics policies.

All executives, senior management, sales and fleet, 
supply chain, and key accounting professionals 
completed anti-corruption training.

At Kodiak, we are committed to an environment 
where open, honest communications are the 
expectation. We want our employees to feel 
comfortable approaching their supervisor or 
management in instances where they believe 
violations of policies or standards have occurred. 
Employees are encouraged to report suspected 
violations of any law, regulation, or company policy. 
We offer several confidential mechanisms for 
reporting, including the Company Anonymous Hotline 
at 844–989–1482 and our online ethics website.  
This hotline is available to our employees 24 hours  
a day, seven days a week, and is operated by an 
independent third party to ensure confidentiality. 

We continue to build out our ethics program as the 
company grows. In 2020, we rolled out workplace 
harassment training, which will be completed in 2021.

https://secure.ethicspoint.com/domain/media/en/gui/73946/index.html
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As a company, we are committed to protecting our 
facilities, equipment, operations, and information 
from cybersecurity risks. Cyberattacks pose a risk 
to interrupt our services and cause reputational 
damage, which could erode our investor and 
customer trust. 

Kodiak has a dedicated team tasked with monitoring 
and managing risks related to cybersecurity. We 
have conducted two third-party cybersecurity audits, 
one in August 2019 and another in October 2020 
to assess current and future risks. 

Our comprehensive cybersecurity audits assessed 
our company’s maturity in areas including:

 � Governance culture

 � Risk management

 � Incident management

 � Information protection

 � Access control

 � IT systems

 �  Communications, customer, operational,  
physical, and third-party security

Based on audit results, we made the 
following changes:

 �  Created plans for securing some key physical 
infrastructure against environmental threats

 �  Developed basic network segregation on servers 
using VLANs

 �  Enabled multi-factor authentication with 
remote access

 �  Secured remote connectivity with SSL VPN 
and remote endpoint detection and response

 �  Established more executive accountability 
and governance

We will roll out additional plans and actions in 
2021 to further enhance our systems and effectively 
manage risk, including the establishment of 
cybersecurity prevention training. By 2022, 100% 
of our employees will participate in this training.

Cybersecurity
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DATA TABLE
TOPIC INDICATOR 2017 2018 2019 2020

ENVIRONMENT

Greenhouse Gases

GHG Scope 1 Emissions (metric tons CO2e) — — 17,486 17,465

GHG Scope 1 Emissions from Vehicle Fleet (metric tons CO2e) — — 17,478 17,460

GHG Scope 2 Emissions (metric tons CO2e) — — 596 24

Total (Scope 1 + Scope 2) GHG Emissions (metric tons CO2e) — — 18,082 17,489

Percent of Office Electricity from  
Renewable Energy Sources (percent)

— — — 100

Renewable Energy Use (gigajoules) — — — 5,338.80

Asset Integrity
Capital Expenditure to Improve Mechanical  
Reliability and Emissions Efficiency (USD)

— — — $22,000,000

Waste

Spill-Related Incident Reports (number) — — —

11 total  
(2 contained 

inside 
secondary 

containment)

Total Spilled (gallons) — — —
1,191 gallons 

(41 gallons 
contained)

Water Total Water Use (meters3) — — — 1,288
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TOPIC INDICATOR 2017 2018 2019 2020
SOCIAL

Health and Safety

Hazard Identification, Risk Assessment, and  
Incident Investigation Management Systems (Y/N)

Y Y Y Y

Occupational Health Services (Y/N) Y Y Y Y

Worker Participation, Consultation, and Communication  
on Occupational Health and Safety (Y/N)

Y Y Y Y

Worker Training on Occupational Health and Safety (hours) — — — 5,009

Wellness Program (Y/N) Y Y Y Y

Near Miss Frequency Rate (NMFR) (per 200,000 hours worked) — — — 3.3

Lost Time Incident Rate (LTIR) (per 200,000 hours worked) 0.55 0 0.61 1.35

Total Recordable Incident Rate (TRIR) (per 200,000 hours worked) 0.55 0.66 1.02 1.10 [1]

Fatalities: Workforce (Employees + Contractors) (number) 0 0 0 0

Employee Occupational Illness Rate (per 200,000 hours worked) — — — 0.97

Total Preventable Vehicle Incident Rate (per 1,000,000 miles driven) — — — 0.61

Health and Safety Policy (Y/N) Y Y Y Y

Occupational Health and Safety Policy  
Explicitly Extends to Suppliers (Y/N)

Y Y Y Y

Community 
Involvement

Corporate Cash Giving (USD) 265,202.25 165,752.05 279,965.06 316,849.74

Community Grievance Mechanism (Y/N) N N N Y

[1 ]  2020 TRIR does not include 8 work-related COVID-19 cases (2.08 TRIR).
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TOPIC INDICATOR 2017 2018 2019 2020

Employee Attraction 
and Retention

Benefits Provided to Full-Time Employees That Are Not  
Provided to Temporary or Part-Time Employees (Y/N)

Y Y Y Y

Employee Engagement Survey (Y/N) N N N Y

Participation in Employee Engagement Survey (percent) — — — 95.5

Employee Engagement Score (percent) — — — 62

GOVERNANCE

Corporate 
Governance

Size of the Board (number) — — 5 5

Employee Representatives on Board (number) — — 1 1

Independent Directors (number) — — 3 3

Independent Chairperson (Y/N) — — Y Y

Independent Lead Director (Y/N) — — Y Y

Women on Board (number) — — 2 2

Women on Board (percent) — — 40 40

Ethics and  
Anti-Corruption

Business Ethics Policy Extends to Suppliers (Y/N) N N N Y

Code of Business Conduct (Y/N) N N N Y

Anti-Bribery and Anti-Corruption Policy (Y/N) N N N Y

Whistleblower Hotline (Y/N) N N N Y

Communication and Training About Anti-Corruption  
Policies and Procedures (Y/N)

N N N Y

Employee Completion of Code of Conduct  
and Ethics Training (percent)

— — — 100
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